


C.K. Prahalad  ( 1941 -2010) 

 
 C.K Prahalad was the Paul and 
Ruth McCracken Distinguished University 
Professor of Corporate Strategy at 
the Stephen M. Ross School of Business in 
the University of Michigan.  
 He was a globally recognized 
management thinker.  
 He was renowned as the co-
author of  “Core Competence of the 
Corporation” with Gary Hamel and “The 
New Age of Innovation”.  
 He has won McKinsey Prize for 
best article four times and has received 
several honorary doctorates, including 
one from the University of London and 
Stevens School of Technology. 
 



Government 

Charities 

NGOs 

Non-Market 

Mechanism 
Market Oriented 

Mechanism 

Entrepreneurs 

SMEs 

MNCs 

“Bottom of the Pyramid” Consumers 

TRADE AID 

Market oriented Ecosystem 

H
is

to
ri

c 
vi

e
w

 



Eradicating poverty through 
profit  
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Aravind Eye Care System: Delivering the most precious gift 



A prosthetic curve foot in the US cost around $8000 on average. The Jaipur foot is 
tailored to active lives of the poor and cost only about $30. it is provided and 
serviced for free to impoverished handicapped citizens of India. 







 Narrow view of development 
 Failure to recognize the role of Indigenous 

firms 
 Over-reliance on MNCs for solutions 
 Predatory tendencies of MNCs 
 Questions on environmental sustainability 
 Employment aspect of the poor has not 

received due consideration (MNCs working 
on capital intensive 



 The book is divided into two parts: 
 Part-I deals with the nature of BOP and 

ecosystem of wealth creation in BOP market 

 Part-II deals with innovative practices at the BOP  
 The methodology includes 

 Case studies from many countries, e.g.  India, 
Brazil, Mexico, Peru etc. 

 Anecdotal references 

 Effective language and lucid presentation 

 Minimal use of economic jargon 

 
 
 



 Strengths 
 Practical approach 
 Oriented towards Third 

World 
 Rich case studies 
 Conceptual clarity 
 In-depth analysis 
 Thoroughly updated 
 Hands on economics, not 

armchair  
 Emotional arguments to 

encourage private sector  
 Motivate entrepreneurs  
 Caters to wide range of 

readers 

 Weakness 
 Assumption of 

homogenous BOP market 
 One size fits all approach 
 Governments role is 

undermined, specially in 
areas of health, education, 
etc… 

 What if market fails? 



 Entrepreneurs & MNCs 
 

 Administrators and policy makers 
 

 Academicians and students 
 

 Civil society and NGOs 
 

 Proponents of Cooperative Capitalism 
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From exploitative capitalism to inclusive capitalism 
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